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Group 

 
Kick Off Meeting 

 

Agenda 
October 28, 2010 

10:00 a.m.  – 12:00 p.m. 
 
 
• Welcome and Introductions 
• Overview of the PDRP 

o Video and Website  
o Status Report  
o Maps 

 
• Table top Exercise:  

• Describe the scenario/ Timeline (Short-term and Long-term 
Recovery) 

o SWOT Analysis 
o Major Issues 
o Responsibilities 
o Resources/ Gap analysis 
o Draft Strategies/ Action Items  

• Next Steps  - Survey (Priorities) 
• Schedule Next Meeting 
• Adjourn  
 
 
 


